LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, January 13, 2022
115 State Street
Luther, Ml 49656

CALLTO ORDER
President Langenburg called the meeting to order at 4:40 p.m.

Present: President: L. Langenburg
Secretary: K. Frankfort (Late)
Treasurer: D. Long
Trustee: K. Goodlein
Director: A. Shank

Absent: Vice-President: J. Trimberger

VISITOR COMMENTS

Via: FaceTime. Elena Bair, Senior Quality Consultant with MPRO (Michigan Peer
Review Organization) to discuss the Libraries as Mental Health Hubs Initiative.
Her focus is medical review+. They have a large contract with Medicare —
Medicaid and with the Michigan Department of Health and Human Services
(MDHHS). The original submission deadlines have been extended. Their ultimate
goal is to “hit” all the libraries in Mecosta, Osceola and Lake Counties. Because
the variable is the library size, they then hope to replicate the program
throughout Michigan. There may be some give-and-take on the partnership
requirements. The program details she explained are as presented in the packet.

BOARD COMMENTS
President Langenburg would like to add under OLD BUSINESS, The Little Free
Library.

APPROVAL OF MINUTES

Regular Meeting of November 11, 2021.

Director Shank, President Langenburg, Treasurer Long and Trustee Goodlein
noted that the date was incorrect.




Director Shank noted that on page 2 the word damage should be inserted (Fines
are waived if the damaged book is returned).

Motion and seconded made by President Langenburg and Trustee Goodlein to
approve the regular meeting minutes of November 11, 2021 with the above
corrections.

All in Favor: (3) AYES - Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

TREASURER’S REPORT

Director Shank made a comment that the November and December Treasurer’s
Reports were being discussed at this time because there was no meeting in
December due to adverse weather.

Motion and seconded made by President Langenburg and Trustee Goodlein to
approve the November 2021 & December 2021 Treasurer’s Report.

All in Favor: (3) AYES - Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

LIBRARIAN’S REPORT
Director Shank confirmed her written report and added the following:
¢ The Library has just now received funding from the federal Emergency
Connectivity Fund (ECF} to purchase 6 hotspots. The grant was for the
period June 2021 — June 2022 with service fees included. Treasurer Long
stated this needs to be on the May Agenda to discuss who will pay for
monthly service fees after June 2022.
o The Library received three kits that were applied for:
1. Three Chrome Books
2. Outdoor speaker system with tarps
3. Blue screen with video recording
e The Pilcrow Foundation 2:1 matching grant allows her to spend $1200.00
on children’s books and she is choosing them from an extensive list.
e She wrote mini-grants for:
1. A new cart
2. Bean Bags for the Children’s area




3. An extender for WIFI connection to reach in the other room.
Motion and seconded made by President Langenburg and Secretary Frankfort to
approve the November 2021 & December 2021 Librarian’s Report.

All in Favor: (4) AYES - Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

OLD BUSINESS
A patron told President Langenburg that the Little Free Library out front of the
library is warping. We will look into it.

NEW BUSINESS

The Libraries as Mental Health Hubs Initiative was discussed by Director Shank
and the Board. The Board has questions concerning the partnership
requirements and will get them to Director Shank.

The Board reviewed changes to the Internet Safety Policy. Motion and seconded
made by President Langenburg and Secretary Frankfort to accept the new policy.

All in Favor: {(4) AYES - Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

Contingent on Librarian Theresa Laughlin’s successful completion of her 90-day
probation period on February 22, 2022, Motion and seconded made by President
Langenburg and Trustee Goodlein to add Theresa Laughlin to the Lake Osceola
State Bank Accounts and Deposit Box, and Debit Card and remove Jody Lucas
from the Lake Osceola State Bank Accounts and Deposit Box, and Debit Card.

All in Favor: (4) AYES - Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

The January 29" story hour will have a Fire Department theme. The Fire
Department will have a fire truck outside and hold a bake sale with proceeds to



benefit the Fire Department Rescue Sled. Donations of baked goods by Board
members are welcome.

Director Shank stated that when the December Budget spreadsheet was split
onto two pages, The Actual Total column grabbed the Qriginal and Amended
column amounts in columns L & M and counted those as part of the actual
expenses, which increased the Actual Total by those two amounts. It was
corrected with the January spreadsheet.

TRUSTEE COMMENTS
None.

BUDGET AMENDMENTS
None.

NEXT MEETING DATE
February 10, 2022 at 4:30 p.m.

ADJOURNMENT
Motion and seconded made by Treasurer Long and Secretary Frankfort to adjourn
the meeting at 5:50 p.m.

Respectfully submitted,

Karin Goodlein, Trustee
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About the Ini

MPRO's Libraries as Mental Health Hubs initiative will address barriers to mental health
care access in rural communities (e.g., availability of providers, cost, lack of anonymity and
stigma) by making mental health services maore accessible to the public. Using an evidence-
based model, we will train librarians in mental health first aid, connect library patrons to
social work services, equip libraries with naloxone boxes to address

overdoses, train library staff to administer naloxone, and host community awareness

events centered around mental health education for both children and oider adults.

MPRO received a behavioral health grant through the Michigan Health Endowment Fund.
The Health Fund works to improve the health and weliness of Michigan residents and reduce
the cost of healthcare, with a special focus on children and seniors.

Questions?

FFor more information or to join the initiative, contact:

Elena Bair, MPH, CPHQ, Senior Quality Consultant | ebair@mpro.org | 248-465-1466
Jane Lozen, RN, PMHCNS-BC, Quality Consultant | jlozen@mpro.org | 248-465-7376




Program Opportunities and Timeline

Mental Health First Aid Training

March 2022 - April 2022

Mental Health First Aid fraining “teaches you how to identify,
understand and respond to signs of mental health and

substance use chailenges.” This training will help library staff de-
escalate situations within the library and assist patrons with getting
help. See this flyer for more information. The MPRO

Mental Health team will coordinate and pay for this training for all staff
First Aid members.
Training

Library staff training on using local crisis
services

March 2022 - April 2022

Did you know that your local Community Mental Health (CMH)
agency offers a 24/7 crisis service that can assist with

stabilizing an individual in crisis and help them obtain

appropriate services? In this training, our team will teach library staff
how and when to reach out for crisis services.

Mar. 2022 - April 2022

Local crisis
services
training

Mar. 2022 - April 2022

Provide tablets and hotspots for patrons to
‘chechk out’ for virtual social worker services
March 2022 . May 2022

This project plans to connect community members with social
workers through virtual appointments. The MPRO team will

ensure that each participating library has the technology needed to
provide these services, including a tablet and hotspot

available for patrons to check out.

Provide tablets
and hotspots

for patrons
Mar. 2022 - May 2022

Educational videos about mental health and
how 1o schedule time with the social worker
June 2022

The MPRO team will provide short videos on mental health

€20z 1snbny - zzoz Aienuep | sBunesw dgqs.leu;.led

e topics and instructional videos on “booking a social worker
Educational appointment” at the library.
videos about Naloxone administration training
mental health June 2022
June 2022 Naloxone is a lifesaving medication used to reverse opioid
overdose; it has no effect if opioids are absent. MPRQ will
: : coordinate naloxone adminjstration training for library staff,
: o “Naloxone helping them feel prepared to administer naloxone if an
o admgmmmﬁon overdose is suspected. This website shows how safe and easy it is
L aﬁnﬁng to save a life by giving naloxone.
B June 2022

MPRO




Naloxone box
June 2022

Caring for the
Mind training
July 2022 - Aug. 2022

Virtual social
worker

- services
. begins Aug. 2022

. Community
o cawareness
o sevents

ENT EUND!

Hy

€20c 1snbny - zzoz Arenuep | sBunssw diysisugieg

Naloxone box

June 2022

Naloxone boxes contain the tools needed to reverse the effects
of apioid overdose. Typically, these boxes are placed in the
same area that an AED (automatic external defibrillator) is
located and can be used in the event of an emergency. The
MPRO team will provide the naloxone boxes and the information on
sustaining the program. See this website for more information on
naloxone hoxes.

Caring Tor the Mind training for library staff

July 2022 - August 2022

Caring for the Mind: Providing Mental Health Information at Your
Library is a resource for library staff to better assist patrons with
access to health information and heatth and wellness programming.
See this website for more information. The MPRO team wil identify
courses for participating library staff to build

their healthcare knowledge and connect with resources.

Viriual social worker services for library patrons
with & Spectrum Health social worker

begins August 2022

Patrons will be able to follow the simple process for scheduling an
appointment with a social worker. An educational video will detail how
to seek out services, We will also educate library staff on this process,
empowering them to show patrons how to access these services.

Monthly comm unity awareness events in the
library centered around mental health education
for children and older adults

Hosted by MPRO and other partners

Mental Health Awareness Month | May 2022 & May 2023
MPRO will assist fibrary staff with topic suggestions.

Monthly mental heaith events | October 2022 - August 2023
The MPRO team will coordinate monthly mentai heaith events with
the assistance of local community organizations.

Partner calls with participating organizations
January 2022 - August 2023

The MPRO team will coordinate Meetings with all partners (library .
staff, subject matter experts, CMH agencies, social workers, etc.) to. -
provide project updates and identify barriers. T

$3000 stipend. for participation

Distribution schedule-to be determined - - T
The MPRO team will provide a $3,000 stipend:to-participating -
libraries to. use for resolirces (e.g., time.spent on:project activities

materia_is).




s Initiative
nitment to Collaborate

Participating library commitment
As part of this agreement, | commit my library's participation in the Libraries as Mental Health Hubs
initiative, My library agrees to the following:

* Participate in staff training (Mental Health First Aid, Caring for the Mind, naloxone
administration).

* Refer patrons to social work services.

*  Participate in partner calis.

*  Track data {e.9., number of attendees at mental heaith events, check-out of tablet/hotspot).
* Coordinate assistance with scheduling events and posting promotional material.

- Promote patron participation in program activities.

MPRO's commitment
MPRO commits to providing assistance and support, including but not limited to:

*  Provide participating libraries o $3,000 stipend.

*  Provide atablet and hotspot for patrons to use for social work appointments.

*  Provide naloxone boxes,

*  Coordinate social work appointments, trainings, meetings and mental health awareness
events.

* Provide processes, promotional materials and educational videos,

Signature of authorized representative: Date:

Contact information

l‘!ma'*ycontactname SRR Lo Titler

Email: Organization:

Secondary contact nhame: Title:

‘Emait.




WHY MENTAL HEALTH FIRST AlD?

Mental Health First Aid {MHFA) teaches you how to identify, understand and respond to
signs of mental health and substance use chalffenges among adults.

On average, wFrom 1999 1o 2019,

people die by
suicide every day.

people died from
drug overdoses,

Source: American Foundation
JorSuicide Prevention

Soutrce: Centers for Disease
Control and Prevention

WHAT IT COVERS

Mental Health FIRST AID

fram NATIONAL COUNCIL FOR MENTAL WELLBEING

WHO NEEDS TO
KNOW MENTAL
e HEALTH FIRST AID

» Employers.
= Police officers,

* Hospital staff.
in the U.5. lives
with a mental iliniess,

* First responders,

* Caring individuals,

Source: National Institute
of Mental Health

* Common signs and symptoms of mental health challenges,
* Common signs and symptoms of substance use chaltenges.
* How tointeract with a person in crisis,

* How to connect a person with help,

= Expanded content on trauma, substance use and self-care.

THREE WAYS TO LEARN

* In-person - Learners will receive their training as an 8-hour,
fnstructor-led, in-person course.

* Blended - Learners complete a 2-hour, self~paced online
course, and participate in a 4.5- to 5.5-hour, Instructor-led
training. This Instructor-led Training can be:

» Avideo conference.,

» An in-persan class.

Learn how to respond with the Mental Health First
Aid Action Plan (ALGEE):

ssess for risk of suicide or harm,

isten nonjudgmentally.

ncourage self-help and other support strategies,

Sources

American Foundation for Suicide Prevention, (nd.). Suicide statistics.
https:ffafsp.omsuicidestatistcs/

Centers for Disease Control and Prevention, (n.d)) Drug overdose
deaths. }1;;;9;51}_\&@&@_;39&@;'upgve&oiej_dggths inclex,html

Matfonaf Institute of Menzal Health (NIMHY. (n.d). Mental ilfress,
hups/fwwanimbanibgov/health/statistics/mental-flness.




Luther Area Public Library
2022-2023 Budget

A B C

1 Luther Area Public Library

2 2022-2023 Proposed Budget

3 General Fund Original

4 Receipts 2022-2023

5 1{Library Millage $ 54,000.00
6 2{Local Government Support $ 2,500.00
7 3|Penal Fines $ 18,000.00
8 4|State Aid $ 2,500.00
9 5|Plat Book Sales $ 400.00
10 6/Shoreline Yellow Bags $ 3,000.00
11 7/IRWS Blue Bags $ 10,000.00
12 8|Copies, Fines, Faxes & Sales $ 1,000.00
13 9|Donations $ 2,000.00
14 10]Interest/Checking & CD $ 100.00
15 11|Miscellaneous Fundraising $ 500.00
16 12| Grants/Endowment $ 3,000.00
17 13/Checking/Fund Balance

18 Total Receipts $ 97,000.00
20 Expenditures

21 1{IRS Employer (Escrow)

22 2|IRS Paid $ 5,000.00
23 3|Wages $ 32,000.00
24 4|UlA/Workers Comp. $ 400.00
25 5/Books & Movies $ 6,000.00
26 6|Supplies Exp. $ 1,000.00
27 7|Auditor $ 6,000.00
28 8| Utilities $ 5,000.00
29 9|Building Insurance $ 1,500.00
30 10{Education/Travel $ 1,000.00
31 11| Equipment/Software/Biblionix $ 5,000.00
32 12]Office Exp. § 4,000.00
33 13|IRWS Blue Bags $ 10,000.00
34 14|Shoreline Yellow Bags $ 3,000.00
35 15|Plat Books $ 600.00
36 16|Building Maintenance $ 4,000.00
37 17|Internet/Phone/E-Rates $ 5,000.00
38 18|Mid Michigan Library League/Dues $ 2,500.00
39 19/ Grant Expenditures $ 3,000.00
40 20{Programming/Misc $ 2,000.00
41 Total Expenditures $ 97,000.00
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